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MNick,

1 have racelved a complalnt from SM Brlan Bejl agalrist his District Manager Chris Wattars, Mr, Bef] has
el compleintsof HepaBepnany,reaalon ayd ho w%ﬂver.tﬂromm Hig-complatnts regarded a
Wittt wamjng Wo Was lssued In Deember 2014, and promises of a second commerelel defivery tuck as
) &% -th?ing:ams{a plogren and complaints of working eondjions dua to ishaalth, if you would, please
look:ino his complainis and foliy up with s, (f Yoy Have any questions orconcem, plesse feé! feato
contact nja, Thadk you In adyance for yoi hélp., * - ’

Hiv & Wondgrfil Day:)

ThanK Yo,

‘Stephante Kepler

Tésm Momber Rélations Spiclallst
Hurman Rbsolitces

417:862:2674 EXT: 1476

Faxr 417-828-5742.
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My-name I3 Brisn Bell and ! have bean the mansger of O'Rellly Atto PajtsStore: 4320 In Bulfasty
ME forthe pattiyedy, n this year | have.hgd the privilege to work fortiils-compin, lesrg the
systems'arid take Inthe culture.and baced a fart of the bran, However, aside from the
positiveaspistts of whiog | hava lqarned this lettar s ona of gridvaics. On mitple depasions
quer the.cotirse of the year ) haviiTelt 3 hastile work-environment and lack of-communicdtiof,
that ls nobin Tine:with the company culture, poljcldy ard ot {mportantly, what isin the
fivdncls} bastintarast for both the immediate future as-wellg long term progperity otstore
4520. The following Wil Gutine the situatians, reumstancas and specic aariplés of hese

-+ pesusations withregards td my-district iriagelr (OM) Chuls\Waters,

Fiist l\v}}hm brivg wyouratta}liaon‘ls a matter that has slrb4dy Héoh dddreissed bug does lay
the grotrid for wie foffpwing grievances.. Early In my fonure ot this stord, | rechived a Wrile up

- forattendants, | Wes arriying 15 minutes before opening the store {as oppasid td 0 Hrutes .

befora tha:store opened) andl.n déys when.otiier team members had taken lunch and the
stge wiy fully:staffad, i1 had not taken lunch | 18R an her edrly to compeX@sate, Willp the
dally tasks Weré o} complated, store nevar opened lata or went without coveraga’l Wa's detiiéed
f“theR of time", apd tald that if my boss hud his wey howould hava fired the for the ’
infraction a¥-he “touk Jt a5-3 personal Insylt”, This lssue was spproached and addressed at the.
time and we.both agread on betttr lines of comnignisation, and to putthe.Instance buhind us
and move forward, '

HoweYerit hias felt that this type of cammunication and hostlity hes not.beén tHE eXtagtion
Biit the fule. Aftey & Few.months of Belng In the store | kired the storesfiFstiss and laathid
succeissful comriarcid] prograd sinee the stores opening under the O'Rellly banner. Atthls
point both the IS and wer2givin the ciiteiich tomoVe forward with the-program, such as get
2 daicated workstatlon, portable phone and to pass esteblished sala Auifibers i ordler to
ohtaln a.Secohd delively trilkk. As ach ofthis criterion wera met {20k in.safes, 25k in sdle¥, 30k
In sales end finally 20k excludinig VIP} , the promises fall short or were notaddressed et afl {the
stora s In need.of a second corirhartial 48]y trick &nd 1s 5t without one). Thisls

- disheartening to feal that whengivens sat expetteticn/gonl once resched it is continuously

Wenled 67 chishged arbtrarlly,

secondly, when tha.fiaj cutiverslans from the VIP standard Yo the incentive program was

Implemented | was tald that there WoiJd be discussion of its (mplementation for certdin Craw ¢
mambers, mostnotably my ISS who ) hirkid unider the pratanse of both hisbase-pay and the

Incantive viha it was Instated rathor than having His'pay d8justed dofin when Iy was:
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Implérierited, This Vias volced to Titn.Shaw who assyyed me-the stusflosf would ba gloan wolce,

currently it-hasnotbeen allowed to be discussed passed a firm "No~ from my DM, THIS fjaKkes

thie company and myself liars, which | take:personally as we are not holdlng ourselves:
accountablafor the Stdps.and cofmitmerits Wy sald we world Tollow thrqugh on.

Lastly, there-has been quastionable Judgements usad when sddressing tha emplbyrfierit of
sartain individyals at my store, Ona Instance. of this Is.regerding formar employee Dana
Soutkayd. Danavdas et go for performance refated lssygs (bp-had heafth (imitations butwes
ablé to perform his job to the best.oF tlsatility that d1d ot intarfeFe {ith company'guldalinis}
thet shiould have been adtiress and.notresulied In his termination. From the time | took $his

. ftote. was told that hbneetied to ba it go, During my conversations with my DM began.to

fael that this was personal and not truly 3 perforinance based IsSie, | felt thilt | waspot.dblato
bring this éoncern up-to Hitat the vime as| felt that my own job wes belng threatened. ina
conversation | had with my BM in which he statad “l do not care If you put astereo in his
potsoria) vehicle and thén it it While walking him gt $o his car"s Tiyis copyerseion was
overhebrd by my ISSnd ASM. This typa.6f baKaviot 1§ inpFofesslon) 454 Is not A
représentation of our Integrity.and mors) standards as 8 company,

Anpther Instance'ofsericus concarn thatl have ancountered ls about the recent termination of
my RSS, Jaseh Fletcher Jagon went to luich, and then walked aut onhlyshift due to » famfly
ethergency ant failed to cll tb Infordh ie-until fater in the day, [t was reportad to HR g | was
given tmultiple courses of action which could b teken, When | presented the options to my DM,
1 was Informed that he had hean made.aware of rumons regarding.Jdson and anethar employee
(Which have no vafidation and are nothing but fiearsay). Rather than sddressing the (ssve.or

simply dismissing Iy as warkplace. chatter; | was tofd to terminate for thainfragtion,

This termination laft the.stork rorharkably short.stiffed bith as a Wittle aht 1 Mariggdfnent -
coverage, | worked from that Wednasday 5/27/2015 to Wednesday. 6/3/2015 open to close
with ralativaly lirdle bitak With the exseption of that Saturday. On Ttysday 6/4/2045 J was
exhastet a1id was having lssyes With my pwn persphpl heaith and-the madication eke torly
Ohcl ti sto(d Vils opgirasid civarsga arrived Lrétfred to my trigs tp collert myself apdtryto

" - rajpulate the-régction I'was laving, My DM, £l Kidwing twas haviog séfe tisalth cditicerns

from his visfttha day before calied me on my personal phana, told me he hed other managers
who weare working the seme hours; that {bwas:outrageous that | be sutof the-store at this:point
in the day ahd to:"gdt youy ass back I the store.0pw”, | had only Intended a.short/bresk bup
e rict fadlinig W)l ghd given the circlihitalices hid to 50 get a Hots fighp my hegithizere
provider for the day, After notifying vy DM of iy providers tonceris, Chris Infoiiied me hb
would be biing me a vacation day (ovips werked 4 days'open to clossthis weskiand 6 days
the week before, which had-a holidey aé Well). This type of harassriveit, rete(Etiah tnd hostility
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L ofice 4i2In found to be unprofessfonal and intolefabla-as If bas bigen constantand sadly to:say
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NOW SOmBWNAL eRpRCtay anvior From & collEagus WHb [HBUght Wirsdpposed torencourege
andsupport growth fdr thi:store and | employaes, My provider told me dilsta the '
fhadization afid my medical conditienthat i.shoutd take the nextfew days to sllow my bady to

ragulate itself

1y preseribed smount to ensura thatthi.stofa wias staffed with  mapagar. The only resstion
racelved ias “Who wil ba glosing your stére” whan | let Chris knoby wht wals golig oy, ) wollg
think that st thisipoinkhe miay hive some smaf| amount of compassionand try to hielp dllevisth

. the situstlon or ot least consult the managetiiarit taan) ot the storg.balere posing:tha quastion
£o.e in a WAy which tmpliest'am forsaking miy duties to tha farb, )

As of now,there (84 yastdifférencé hetween the.stated policles and the practiced opad, | would .
fike forths letter €o act both as a foring] gHeVEucs dod ms.biasis for conyergation moving
foirweyd, Plase:lat'me know H-mare Infermation ls-neaded or if iy coplalrits heed tobe
sddrisishd gjfferedty. | am ppen tpafl forms of communications. § alsoknow that shifl6 octiFHs
that | have displayéd haye not begn qn par with company standrds, and on these.occlislons
Chris has'taken the tme to addragethem with ma mere parsonally then professionslly. Ehave
taken those conversatlbiis In.5trids and triad to make the charigas requirad-to make a better
rrofessional retstionship, butwithout full pervious trérsgressioik ate always on the horizén
and do notallow for thq abfjty to mova bayond the past, | fee! that forthe store and myselftd
move forward.succasifully thist these gjruntions carinot ba.gllowed'to continue, and agsin
i . would like tha.opportunity to havé opeh (jhés of comnetiications.

Brian Bell

Belfast, ME
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and'ts sdjust 1o havingjess medication In-my systam.as | had tiken doses beyand
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